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CRIMINAL POLIGE REFORM

The complete separation of investigation, district and
} operative lines in territorial and structural units is
underway and will be completed by 2025

According to changes, police forces will completely
} undergo trainings and special material-technical

equipment will be subjected to the thorough
renovation

By 2024, changes made to the Police Procedure Code
} will be fully enacted, enabling the complete
separation of investigation and prosecution lines




Community-oriented policing platform - Community
Officers Institute was created

A community-oriented policing strategy and relevant
action plan were adopted

At this stage, 279 community police officers operate in
3 districts of Thbilisi

By 2023, Community Officers Institute will cover Thbilisi
entirely and all large cities of the country, while by 2030,
Community Officers will operate all across the country
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Human Rights Protection and Investigation Quality Department
has been founded

JBMMId0010 Department’s tasks include activities aimed at ensuring the quality

OOB3MNLY OO investigation and timely response on crimes against women, domestic

OURITIH I I DIV oy violence, crimes committed on the grounds of discrimination and
Intolerance, trafficking, crimes committed by or against juveniles

Main Division of Juvenile Affairs was created in Thilisi,
making relevant response on crimes committed by or against juveniles
and cases launched under the Code of Administrative Offences

Similar divisions were also created in various
territorial units as well




DEVELOPING MECHANISMS OF HUMAN RIGHTS PROTECTION
WITHIN TEN-YEAR PERIOD:

By 2023, child friendly spaces will be arranged in territorial
units of Kutaisi and Batumi.

By 2026, the similar infrastructure will be provided in
all large towns of the country

By 2024, the specialization procedures of investigators on sexual offences will be

o
| fully completed

By 2024, the Witness and Victim Coordination Service will be further enforced by adding
50 more employees, thus covering all police units across the country

A




WITHIN TEN-YEAR PERIOD:

ANALYSES-BASED POLICE ACTIVITIES
By 2025 analytical network will be available across the country

ELECTRONIC DISPATCHING
For proper and efficient allocation of police resources, with the aim of monitoring the

operative response and activities of the personnel, the contemporary system of
electronic dispatching is under construction, which also implies introduction of strategic
and technical analyses unified system and depiction of analytical data

CRIME REPORTING APPLICATION
Will enable users to provide the Ministry with information on committed crime

through various technical appliances openly of by preserving anonymity

CRIMINAL-INFORMATION MAP
Depiction of crimes, surveillance cameras, movement of patrol crews and strategic

facilities on electronic map

2020-2030 ———



CONTEMPORARY POLICE PROJECTS

WITHIN TEN-YEAR PERIOD

PLATFORM FOR MONITORING SEXUAL OFFENCE PREVENTION

= will enable the full enforcement of the “Law on Combating Crimes against Sexual Freedom
< and Inviolability” in accordance of which personal files of convicts and persons deprived of
certain rights will be administered and schools and orders will be monitored

SMART CAMERAS FOR IDENTIFICATION OF NON-ORDINARY BEHAVIOR
In case of depicting non-ordinary behavior or identifying fire shots by means of sound

detectors, the information will be forwarded to relevant police unit

FACE/MOVEMENT RECOGNITION VIDEO SYSTEM

The possibility of identifying an individual by analyzing a photo, group photo or
photo material fragments

DEVELOPING STATISTIC- ANALYTICAL PORTAL

Refinement of statistical module

2020-2030



PATROL POLICE DEPARTMENT

Personnel of border crossing points was fully equipped with
new cameras, special police appliances and contemporary
monitoring equipment

In order to increase the border management effectiveness, special
emphasis will be made on introduction of border risk analyses
unified system




UNIFIED SERVICE CENTER

At the Unified Service Center of the Patrol Police
} Department citizens are provided with relevant police
services on the basis of a “single window” concept

In order to further increase the accessibility of

} services, Unified Service Centers will be opened in all
large cities of the country




300 cameras will be installed
each year

5293 cameras are linked to the unified network,
out of which 1775 operate on plate number
recognition, while 3518 on general vision

295 speed sections have already been put into
operation based on which 1269 km area is
being controlled

& 50 speed control sections will be
27 | put into operation




TRAFFIC SAFETY

WITHIN TEN-YEAR PERIOD

All border crossing points, cities and highways will be
completely covered up to 13 000 smart, general vision and
face recognition cameras

Service infrastructure required for video cameras and radars
will be fully renovated




PUBLIC SAFETY COMMAND CENTER - 112

With the merger of 112 and Joint Operations Center, Public Safety
Command Center — 112 was established

At 112 service video call services were introduced for deaf and
hearing impaired citizens, in case of emergency they are able to
contact 112 by means of video call or SMS

112 mobile application was also created, enabling to establish the
exact location. The important features of the application include:
silent alert message (SOS) and correspondence with operator

Electronic monitoring of the abusers has been initiated, which is
technically performed by Public Safety Command Center - 112

2020-2030



"/~ PUBLIC SAFETY COMMAND CENTER - 112
v

PROQA

With the introduction of Priority Dispatch program (PROQA) the service level of 112
will be improved and response timeframe shortened

A
b
Early warning SMS system will be introduced by means of which citizens on dangerous

territories will be warned on the existing or imminent threats

Lin}

Software for processing the “Voice Bank” collected by 112 through calls will be introduced

2020-2030 —



WITHIN TEN-YEAR PERIOD:

Vehicle registration on distance will be introduced from 2022 as well as
replacement of the state number plates

Beginning from 2022 the practical tests for driver’s license will be held in two stages,
implying testing the future drivers in real traffic conditions

@

| Moped registration will be implemented and exams will be mandatory

2020-2030 ————



BORDER PROTECTION

} Border operations electronic monitoring system has been arranged in
9 border sectors

} ‘ Shipyard facility in Poti fully renovated and equipped
} ‘ New building of Joint Maritime Operations Center has been built

} Batumi base station - small sized ship dock built for Coast
Guard Department

} ‘ Coast Guard radio communication systems fully renovated

2020-2030 ——————



Q “| EKISKURE” SECTOR Q “JUTA” SECTOR

A



BORDER PROTECTION

} | Coast Guard Department received two Island-class patrol boats from the United States

)

Two boarding teams of the Coast Guard Department and two vessels got involved in The
Operational Capability Concept Evaluation and Feedback Program (OCC E&F)




BORDER PROTECTION

WITHIN TEN-YEAR PERIOD:

o \ All border sectors will be fully renovated

State border will be fully equipped with

contemporary border monitoring technical
means

| Coast Guard fleet will be strengthened

.



EMERGENCY SITUATIONS MANAGEMENT SERVIGE

Material-technical base of Emergency Situations Management Service has been
significantly improved

Fire-rescue facilities constructed in 12 cities in line with contemporary standards

Naval unit of Emergency Situations Management Service was provided vessels of
various modifications

Emergency Situations Management Service was provided 30 units of “lveco Magirus”
special transport means

vV VvV VvV Vv




WITHIN TEN-YEAR PERIOD:

The number of facilities under the supervision
will be increased

Risk and emergency situations management plans
will be elaborated

M\
0
1@’ | Itemizing of interactive maps

-

L0

| 150 fire-recue points will be constructed/ renovated

iy



b From 2012 all Temporary Placement Isolators have been
equipped with video surveillance cameras

b From 2016 Medical units were created at Temporary
| Placement Isolators

b I New building in line with contemporary standards was
built and put into operation

WITHIN 10-YEAR PERIOD:

) | Infrastructure renovation activities will be implemented in all isolators




MIGRATION DEPARTMENT

P | Migration Department was created in 2014

Center for temporary accommodation of
migrants without legal grounds has been
built in Georgia

WITHIN 10-YEAR PERIOD:

b Infrastructure rehabilitation of temporary accommodation spaces of migrants as
well as construction works and material-technical equipment activities

2020-2030



The Center of International Police Cooperation in the Law
’ Enforcement Sphere was founded

The network of police attaches has been further enforced

VA0 PR A (R 1a =T 55 covered 4 countries

N 10 pa B CR LR E T R cover 24 countries as well as
Europol and NATO

WITHIN 10-YEAR PERIOD:

} The network of police attaches and liaison officers
will be further enhanced

Specializing and capacity building of police
> employees will be held on the regular basis




New administrative building of Forensic-Criminalistics Department was built
and equipped, where 20 forensic-medical laboratories are located

Laboratories of Forensic-Criminalistics Department have been certified
under ISO international standards

Forensic-Criminalistics Department became the member of European Network
of Forensic Science Institutes (ENFSI)




WITHIN 10-YEAR PERIOD:

The capacity building of DNA, ballistics, fingerprint and
chemical, biological, radiological and nuclear profile
laboratories will be further enhanced.

The sphere of Ballistics and chemical expertise standard
accreditation will be further enhanced

The action plan for the operation of chemical, biological,
radiological, nuclear and dangerous chemical substance

laboratories will be elaborated

2020-2030 —————



24/ Special educational program for basic
MW training was introduced at the Academy

Special space for simulation
trainings were founded

WITHIN 10-YEAR PERIOD:

Police professional studies will be provided on the regular basis
under the programs in line with international standards

Capacity building of personnel will be further enhanced in coordination
with foreign law enforcement agencies



SOCIAL GUARANTEES AND PROJECTS

From March 1, 2013, monthly bonus payments were introduced for employees of the Ministry

From 2014, one-time material assistance is allocated for the employees of the Ministry in
case of child birth, marriage, and death of a family member

assistance in the amount of 100 000 GEL

} From 2015, the families of policemen who died in the line of duty receive one-time financial
} The Ministry also provides medical insurance for all employees and family members

Salary of employees is increased gradually on the regular basis

WITHIN 10-YEAR PERIOD:

D | The growth of salaries are scheduled to be implemented periodically

2020-2030 ————
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__ WIDE SCALE INFRASTRUCTURE PROJECTS
A\ THIN 10-VEAR PERIOD

THE FOLLOWING BUILDINGS WILL BE RENOVATED:

) | 185 police buildings D | 18 Forensic buildings
} \ 14 border sectors } 15 Patrol Police
buildings

} 60 points for Emergency

Situations Management Service ’ 13 facilities for Special Tasks
Department

} 24 Temporary
Detention Isolators

A



WIDE SCALE INFRASTRUCTURE PROJECTS

WITHIN 10-YEAR PERIOD THE FOLLOWING BUILDINGS WILL BE BUILT:

The building of

30 police buildings : S
Forensic-Criminalistics Department

20 facilities

, 2 facilities of Special Tasks
of Border Police

Department

90 points for Emergency

Situations Management Service BUHEHIE O BUASICNES

2 Temporary Detention
Isolators

)
b
)
b

Building of Migration Department

A



PURCHASE AND THOROUGH RENOVATION OF VEHICLES

WITHIN 10-YEAR PERIOD:

} Besides the purchase of vehicles within the frames of annual budget, the police
vehicle fleet will be renewed and replenished

Emergency Situations Management Service will be provided with vehicles and various
} types of rescue technic, including: more than 400 fire-fighting trucks with various
specifics, 40 motorized boats and 2 fire-rescue vessels

} All helicopters owned by the Border Police will undergo modernization and complete
repair works. Sub-units will be provided with new transport means

} | Two helicopters are also planned to be purchased for the Border Police




ARMAMENT/ SPECIAL MEANS/ COMMUNICATIONS

Outdated armament and special means will be fully renovated

Unit radio communications will be fully renewed, which will increase
the capacity of police effectiveness

.



IMPROVING THE LEGAL FRAMEWORK

@ In 2013 Police Ethics Code was adopted

New “Law on Police” was enacted in 2014 in line with human rights

protection standards

WITHIN 10-YEAR PERIOD:

Reform o foperative-search legal framework will be implemented

Standard police procedure will be elaborated in full compliance of
\/ international standards on police activities

A
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